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Date: October 2, 2014

To: EETD Safety Committee

From: Ron Scholtz X8137

Subject: 10/2/14 EETD Safety Committee Meeting Minutes

Meeting Attendees: Ron Scholtz (DIV), Susan Synarski (DIV), Deborah Ash (EAEI), Yuyi Li (ESDR), Michel Foure (ESDR), Peter Therkelsen (BTUS), Henry Coles (BTUS), Doug Black (EAEI), Larry McLouth (EHS), Dan Best (EHS), Kim Abbott (DOE/BSO)

EETD Safety Metrics (Ron)
The September 2014 Safety Metrics presentation slides were distributed to the committee by email earlier in the week. They are also available on the EETD Safety website: http://eetd-ehs.lbl.gov/content/safety-metrics-and-performance.  Some items discussed include:
· We had a nitrogen regulator fail in B70. The worker reported light-headedness. Follow-up includes an evaluation of the room ventilation, glove box connections to the house nitrogen system, and proper identification of piping.
· We responded to an incident when samples in a glove box were inadvertently disposed in the B70 trash. The samples were retrieved and follow-up consists of documented training and better identification of what containers contain non-hazardous trash.
· EETD pending JHA’s (98%) and training assignment completion rates (98.5%) are consistently exceeding LBNL overall averages (91% and 95% respectively) each month.
· The committee discussed the status of open corrective action requests in the CATS system. CATS were recently issued as part of the CMS self-assessment, the nitrogen leak issue (above), and the sample trash disposal issue (above). 
· A “Safety Concern” was submitted regarding the lack of steps between the B90 shuttle stop and the walkway. This is being tracked through Facilities as a CATS item.
· There has been a lot of on-going follow-up on the fire marshal building inspection reports. Items that EETD is responsible for have been identified. Many have been addressed. Flammables cabinets are being made available to replace non-compliant cabinets if needed.

Safety Alerts and Lessons Learned (Ron)
All Safety Alerts are found on the EETD Safety webpage: http://eetd-safety.lbl.gov. Information has been distributed within the division regarding the recent B88 electrical shock incident. 

Self-Assessment Program Update (Ron)
· The Chemical Management System (CMS) self-assessment report was completed and sent to OCA. A copy is available on the EETD Safety website.
· The inter-division self-assessment regarding off-site work practices has been completed and sent to OCA. A copy is available on the EETD safety website.
· The 2015 self-assessment plan has been finalized and submitted to OCA. The three self-assessments will be:
· Evaluation of Glove Box Operation and Maintenance Practices
· Evaluation of Lab Area Chemical Spill Preparedness
· Evaluation of Lab Equipment Seismic Protection

Building Emergency Team (BET) Update 
· The Building 90 evacuation routes have changed slightly due to the new FLEXLAB facility located in front. A Safety Alert was issued to remind the building occupants.
· An annual LBNL-wide “duck, cover and hold” earthquake drill is planned for October 16.
· We need to continue promotion of the “Lab Alert” notification sign-up to EETD personnel. 
· There is a need for an addition BET on the Building 62 second floor.

Old Business (All)
· We need to identify an EETD representative to the Safety Advisory Committee and someone who will chair the Safety Committee.
· The new Work Planning and Control “Activity Manager” system implementation has started. Ron shared a proposed framework of “projects” and “activities” that reflect EETD operations. In the near future, the system will be demonstrated to those designated as project and activity leads. The safety committee members will be invited to participate as well.
· Dan Best has completed on-line training slides regarding use of the Chemical Management System (CMS).

New Business (All)
· EETD is providing it own follow-up to the recent B88 electrical shock incident. The following actions are being taken:
· A survey was sent out to all technical area owners. They are checking their equipment for any damage or “equipment fail” stickers. A list of results is being compiled for follow-up.
· EETD equipment listed as “failed” in the Electrical Equipment Inspection Program database are being followed-up to ensure they are either repaired or scrapped. Ron is working with EHS to ensure the equipment owner is clearly notified when a future item fails and why. EETD policy is the failed equipment gets fixed or scrapped within 90 days. Anything deemed hazardous will be locked out until repaired. This will be tracked as part of the monthly metrics.
· All EETD candidates for Qualified Electrical Worker (QEW) status must submit their qualifications to EHS by 9/26/14.

Next Meeting: Thursday, December 4 @ 9:00am in 90-3075

Action Items
	Item
	Action Needed
	Assigned
	Status

	12-3
	Identify new EETD representative to the LBNL Safety Advisory Committee (SAC)
	Ron/EETD Mgmt.
	Open- Candidate identified

	05-3
	Begin WPC “Activity Manager” system implementation planning for EETD. Set aside next committee meeting for update/strategy discussion.
	Ron
	Open- Currently developing draft “projects” and “activities” for EETD

	08-1
	Distribute survey to committee members for selection of 2015 self-assessment projects
	Ron
	Completed

	08-2
	Review and comment on the draft Chemical Inventory Accuracy self-assessment report
	Safety Committee
	Completed

	10-1
	Follow-up on electrical equipment survey and EEIP failed items.
	Ron
	Survey distributed and results being collected. List of failed equipment distributed and working on resolving each (14 total).

	10-2
	Annual “duck, cover, hold drill
	Susan
	Scheduled for October 16.
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