[bookmark: _GoBack]Our safety culture vision includes workers who are personally invested in safe practices and are looking out for the safety of their colleagues. To that end, the Safety Culture Work Group has designed a new program called Peer-to-Peer (P2P) “Hero” Thank You Cards.  This program differs from other existing recognition programs in that it provides "on-the-spot acknowledgments" from one peer to another for performing positive, "everyday safe behavior".  

The P2P Card program has three simple steps:

1. Individuals receive a Thank You Card (with a unique ID number) from a peer for integrating good safety practices into their day.
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2. The recipient then goes to the P2P web site (hero.lbl.gov) where he/she logs in to receive a Safety is Elemental Pin and becomes eligible for a quarterly raffle prize ($100). 

3. The recipient passes the card on (“Pays it forward”) when he/she sees another individual integrating safe practices into their day.

All individuals (employees, affiliates, contractors, students, visitors, etc.) at LBNL can participate in this program and receive a Safety Is Elemental pin.  However, per Human Resource regulations, only Lab employees can be eligible for the raffle prize.   

The Safety Culture Work Group started the P2P Program in mid-July by awarding the initial Thank You cards. Cards have also will be provided to those Division Safety Coordinators and/or Managers interested in participating.  As the cards are circulated, the website will track the exchanges and provide information on the types of everyday safety activities being recognized.  

This Program is designed to be fun and to provide individuals with an easy way to simply say “Thank You” for working safely.  The website has a link where the viewer can see the current and past whereabouts of all the cards. We’re hoping cards will jump from division to division.  

Contact me if you have any questions about the Program or are interested in more cards.

Regards,

Mike Ruggieri
Chair-Person
LBNL Safety Culture Work Group
486-5440 
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For “safe-ing” the day! CARD #

Register this card at hero.lbl.gov to receive a
Safety Is Elemental pin. Then pass this card on to
the next person you see using safety smart practices.

Thanks for keeping our Lab safel!

For full details, please visi

hero.lbl.go
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