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Date: December 4, 2014

To: ETA Safety Committee

From: Ron Scholtz X8137

Subject: 12/4/14 ETA Safety Committee Meeting Minutes

Meeting Attendees: Ron Scholtz (DIV), Susan Synarski (DIV), Yuyi Li (ESDR), Michel Foure (ESDR), Henry Coles (BTUS), Larry McLouth (EHS), Kim Abbott (DOE/BSO)

ETA Safety Metrics (Ron)
The November 2014 Safety Metrics presentation slides were distributed to the committee by email earlier in the week. They are also available on the ETA Safety website: http://eetd-ehs.lbl.gov/content/safety-metrics-and-performance.  Some items discussed include:
· ETA pending JHA’s (100%) and training assignment completion rates (98.5%) are consistently exceeding LBNL overall averages (91% and 95% respectively) each month.
· Two new metrics were added to better track electrical equipment that has failed inspection. There are currently 16 items on the list. We are trying to get these closed out or repaired. Failed equipment identified in the future will be addressed within 30 days.
· The committee discussed the status of open corrective action requests in the CATS system. Pending CATS include: Chemical Management System improvements in 70-295/299, seismic bracing for a laser table in 70-157, and air ventilation improvements in 70-174. 
· A “Safety Concern” was submitted regarding the lack of steps between the B90 shuttle stop and the walkway. This is being tracked through Facilities as a CATS item. 
· Fire Marshall walkthroughs of all ETA-occupied buildings has been completed. A number of action items were closed out during the walkthrough.

Safety Alerts and Lessons Learned (Ron)
All Safety Alerts are found on the ETA Safety webpage: http://eetd-safety.lbl.gov. The following Safety Alerts were issued in November:
· Electrical Equipment NRTL Requirements
· Portable Space Heater Safety
· Work Planning and Control “Activity Manager” Implementation

Self-Assessment Program Update (Ron)
· The 2015 self-assessment plan has been finalized and submitted to OCA. The three self-assessments will be:
· Evaluation of Glove Box Operation and Maintenance Practices
· Evaluation of Lab Area Chemical Spill Preparedness
· Evaluation of Lab Equipment Seismic Protection

Building Emergency Team (BET) Update 
· An annual LBNL-wide “duck, cover and hold” earthquake drill was completed on October 16.
· We need to continue promotion of the “Lab Alert” notification sign-up to ETA personnel. 
· There is a need for an addition BET on the Building 62 second floor.

Old Business (All)
· The new Work Planning and Control “Activity Manager” system implementation has started. Ron gave a demonstration of how the system works.  Two training sessions were provided to ESDR personnel. Action Item: Provide hands-on Activity Manager training on a computer to project leads and activity leads. 

New Business (All)
· ETA management has been working on making improvements to our electrical safety program.  The following actions are being taken:
· ETA top management has been performing area walkthroughs to better understand electrical work being performed and any improvements needed to prevent incidents. The first walkthrough was completed on 12/1/14. The final walkthrough is scheduled for 12/9/14.
· ETA equipment listed as “failed” in the Electrical Equipment Inspection Program database are being followed-up to ensure they are either repaired or scrapped.
· A meeting is being scheduled for 12/19 between ETA qualified electrical worker candidates and Engineering Division to identify how building of custom equipment can be better supported.
· The committee discussed plans for the upcoming holiday shutdown. Some activities taking place include:
· Facilities will stage a 6-day electrical shutdown impacting Building 70. They have been identifying key equipment requiring temporary power. Lab owners will need to ensure their equipment is adequately secured (glove boxes).
· A lab area shutdown planning check sheet will be distributed to ETA personnel in the next few days. Lab owners are expected to ensure their water lines are checked, hazardous materials are properly stored,  and non-essential equipment is shut-off. Link: http://eetd-safety.lbl.gov/content/inspections
· [bookmark: _GoBack]Portable electric space heater use is becoming more common due to cold weather. Susan and Ron have worked with EHS to identify space heaters that meet all safety requirements and are also energy efficient (<500W). This has been communicated with Procurement who are updating the eBuy website so that only these units can be purchased.

Next Meeting: Thursday, February 5 @ 9:00am in 90-3075

Action Items
	Item
	Action Needed
	Assigned
	Status

	12-3
	Identify new ETA representative to the LBNL Safety Advisory Committee (SAC)
	Ron/ETA Mgmt.
	Open- Candidate identified

	05-3
	Begin WPC “Activity Manager” system implementation planning for EETD. Set aside next committee meeting for update/strategy discussion.
	Ron
	Open- Currently developing draft “projects” and “activities” for ESDR

	10-1
	Follow-up on electrical equipment survey and EEIP failed items.
	Ron
	List of failed equipment distributed and working on resolving each (16 total). Many items cannot be located.

	10-2
	Annual “duck, cover, hold drill
	Susan
	Completed

	12-1
	Look into the possibility of providing “hands-on” Activity Manager system training for project leads and activity leads.
	Larry and Ron
	Drop-in sessions are currently being planned by EHS in B26. Need to make sure users can practice on their computers.

	12-2
	Complete ETA Management Electrical Safety walkthroughs (B62 and B70)
	Ashok and Ron
	First walkthrough completed. Second walkthrough scheduled for 12/9/14.
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