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Date: June 5, 2014

To: EETD Safety Committee

From: Ron Scholtz X8137

Subject: 6/5/14 EETD Safety Committee Meeting Minutes

Meeting Attendees: Ron Scholtz (DIV), Susan Synarski (DIV), Henry Coles (BTUS), Deborah Ash (EAEI), Ewa Elkins (HR), Yuyi Li (ESDR), Doug Black (EAEI)

EETD Safety Metrics (Ron)
The May 2014 Safety Metrics presentation slides were distributed to the committee by email earlier in the week. They are also available on the EETD Safety website: http://eetd-ehs.lbl.gov/content/safety-metrics-and-performance.  Some items discussed include:
· We had one first aid accident in May involving a slipped screwdriver causing a minor finger cut. We need to develop a simple hand tool safety awareness training that can be made available to EETD personnel (Action Item- Henry/Ron).
· EETD pending JHA’s (99%) and training assignment completion rates (99%) are consistently exceeding LBNL overall averages (91% and 95% respectively) each month.
· EAEI would like to hold an “ergonomics sweep” of B90 office areas due to recent office moves. Deborah will coordinate with the EHS ergonomists (Action Item- Deborah).
· The committee discussed the status of open corrective action requests in the CATS system. The major item currently being worked on is establishing availability and cleaning of 100% cotton flame retardant lab coats.
· The committee discussed status of recently submitted safety concerns. EETD currently leads all other research divisions in number of submittals.

Safety Alerts and Lessons Learned (Ron)
All Safety Alerts are found on the EETD Safety webpage: http://eetd-safety.lbl.gov. Several “lessons learned” were recently posted regarding electrical safety incidents. There were no new “EETD Safety Alerts” sent out in May. 

Self-Assessment Program Update (Ron)
· The Chemical Management System (CMS) self-assessment project is about to begin. A survey will be sent out to chemical users to determine their thoughts of how well the system works and where it can be improved. Several lab areas will also be inventoried to determine how accurate their chemical inventories are.
· The inter-division self-assessment regarding off-site work practices has started. A survey has gone out to each participating division. This counts as EETD’s third self-assessment for 2014.

Building Emergency Team (BET) Update 
· An issue was identified in Building 90 regarding evacuation of personnel with limited mobility. Protective Services is developing procedures to address including assigning area “buddies” that can assist or at least identifying those unable to evacuate to emergency responders.

Old Business (All)
· We need to identify an EETD representative to the Safety Advisory Committee and someone who will chair the Safety Committee.
· New EETD Safety Committee members have been selected for a two-year term. The committee agrees that it would be useful tom have a FLEXLAB representative on the committee. Ron will also follow-up on recognition for the previous committee.
· There is an annual EETD Division Director Safety Walkthrough scheduled for June 12.

New Business (All)
· The new Work Planning and Control “Activity Manager” system implementation is going to start very soon. Ron is working on a framework of “projects” and “activities” that reflect EETD operations. This will be distributed to the committee for comment once drafted. In addition, time will be dedicated at the next safety committee meeting to discuss implementation strategy.
· There is a DOE laser safety program inspection scheduled for June 9. The EETD 70-157 laser lab area will be visited.
· Ron is planning on developing an “on the job training” package for lab area safety leads to help them understand their responsibilities and how to get help for common issues. 
· The EETD Safety Committee has completed its two-year term. We need to start identifying candidates from each department who would like to participate. 

Next Meeting: Thursday, August 7 @ 9:00am in 90-3075

Action Items
	Item
	Action Needed
	Assigned
	Status

	08-3
	Look into possibility of electronic format lab area self-inspections with centralized database. 
	Ron 
	Open- App being developed by EETD Communications.

	12-2
	Identify new EETD Safety Committee Chair.
	Ron/EETD Mgmt.
	Open

	12-3
	Identify new EETD representative to the LBNL Safety Advisory Committee (SAC)
	Ron/EETD Mgmt.
	Open- Candidate identified

	03-2
	Ensure findings from PPE self-assessment are addressed.
	Ron
	Open- CATS submitted for each finding.

	03-3
	Identify new members of the EETD Safety Committee for the next two-year term.
	Department Heads
	Completed

	05-1
	Develop a simple “hand tool safety” training packet for EETD personnel.
	Ron/Henry
	Open- Contacting EHS to see what material they may have.

	05-2
	Perform an “ergonomic sweep” of  B90 EAEI office areas involved in recent moves.
	Deborah/Ron
	Open- Contacting EHS ergonomist

	05-3
	[bookmark: _GoBack]Begin WPC “Activity Manager” system implementation planning for EETD. Set aside next committee meeting for update/strategy discussion.
	Ron
	Open- Currently developing draft “projects” and “activities” for EETD
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