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Date: February 6, 2014

To: EETD Safety Committee

From: Ron Scholtz X8137

Subject: 2/6/14 EETD Safety Committee Meeting Minutes

Meeting Attendees: Tim Roberts (EHS), Ron Scholtz (DIV), Susan Synarski (DIV), Darryl Dickerhoff (BTUS), Ewa Elkins (HR), Henry Coles (BTUS), Alex Lekov (EAEI), Michel Foure (ESDR), Charlotte Standish (ESDR), Nina Khanna (EAEI), Scott Taylor (Presenter), Michelle Flynn (Presenter), John Heim (Presenter), Jim Floyd (EHS)

EETD Safety Metrics (Ron)
The January 2014 Safety Metrics presentation slides were distributed to the committee by email earlier in the week. The metrics were not discussed at this meeting in order to give time for the guest presenters. They are also available on the EETD Safety website: http://eetd-ehs.lbl.gov/content/safety-metrics-and-performance
[bookmark: _GoBack]
Safety Alerts and Lessons Learned (Ron)
All Safety Alerts are found on the EETD Safety webpage. The following alerts were recently issued:
· Lockout/Tagout (LOTO) supplies available on eBuy.

Self-Assessment Program Update (Ron)
· The Personal Protective Equipment (PPE) self-assessment project has started. A survey has gone out to approximately 160 EETD lab area personnel. A walk through of lab areas is also planned.

Building Emergency Team (BET) Update 
· No update this month.

Old Business (All)
· Ron has additional “Safety Hero” recognition cards if anyone needs one.
· The EETD Integrated Safety Management Plan is due for its annual review and update. Ron will distribute a draft to the committee shortly.

New Business (All)
· Michelle Flynn gave a presentation on the upcoming implementation of the Work Planning and Control (WPC) process. To see the presentation slides, go to: https://commons.lbl.gov/display/wpc/Presentations. Some major points include:
· Activity-based work authorization process
· Job Hazards Analysis (JHA), Activity Hazard Document (AHD), Radiological Authorizations all rolled into a single Activity Manager.
· Single System
· Integrated hazards analysis
· Process adaptable to division needs
· Includes feature for accessing off-site work
· Improved Communication
· Co-located hazards
· Access to SOP’s, Lessons Learned, video clips, and PUB-3000
· Activity and division specific controls
· Worker-specific authorization
· Risk levels 1 (low), 2 (medium) and 3 (high)
· Project Leads, Activity Leads, Line Management, Workers
· WPC beta testing: January- March 2014
· Soft launch: April- September 2014
· Lab-wide implementation: October 2014- March 2015

Next Meeting: Thursday, April 3 @ 9:00am in 90-3075

Action Items
	Item
	Action Needed
	Assigned
	Status

	01-3
	Generate a spill cleanup procedure for use in addressing chemical spills in glove boxes. Generate specific spill cleanup training for EETD lab workers. Ensure that adequate cleanup supplies are available.
	Ron 
	Open
· Small spill kits provided for glove boxes.
· Fire department tours of B62 and B70 labs completed
· New spill cart purchased for Building 70.

	08-3
	Look into possibility of electronic format lab area self-inspections with centralized database. 
	Ron 
	Open- App developed and is about to be deployed to lab leads.

	12-2
	Identify new EETD Safety Committee Chair.
	Ron/EETD Mgmt.
	Open

	12-3
	Identify new EETD representative to the LBNL Safety Advisory Committee (SAC)
	Ron/EETD Mgmt.
	Open- Candidate identified

	01-1
	Distribute ISM Plan for review and comment
	Ron
	Open
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