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Date: February 5, 2015

To: ETA Safety Committee

From: Ron Scholtz X8137

Subject: 2/5/15 ETA Safety Committee Meeting Minutes

Meeting Attendees: Ron Scholtz (DIV), Susan Synarski (DIV), Yuyi Li (ESDR), Michel Foure (ESDR), Henry Coles (BTUS), Larry McLouth (EHS), Kim Abbott (DOE/BSO), Deborah Ash (EAEI), Sharon Chen (EAEI), Peter Therkelsen (BTUS), Doug Black (EAEI)

ETA Safety Metrics (Ron)
The January 2015 Safety Metrics presentation slides were distributed to the committee by email earlier in the week. They are also available on the ETA Safety website: http://eetd-ehs.lbl.gov/content/safety-metrics-and-performance.  Some items discussed include:
· ETA pending JHA’s (99%) and training assignment completion rates (98.5%) are consistently exceeding LBNL overall averages (91% and 93% respectively) each month.
· The Building 70 fire incident was discussed. We are waiting for final analysis regarding cause from the fire marshal prior to taking any corrective action. It does appear at this time that a portable radio stored on top of boxes was the likely source.
· Repairs are being made to the electrical panels that were damaged from the fire sprinkler water. This will occur over the next two weekends. Temporary lighting is being provided in the meantime.
· Facilities did a great job of cleaning up thousands of gallons of sprinkler water and dehumidifying the building.
· Plans are being made to make repairs to the lab area. This could take up to 6 months.
· The failed electrical equipment data was discussed. There are currently 16 items on the list. We are trying to get these closed out or repaired. Many of the items cannot be located. Feedback was given regarding the need to better communicate equipment failures and what needs to be done to get repairs made in a timely manner.
· The committee discussed the status of open corrective action requests in the CATS system. Pending CATS include: Chemical Management System improvements in 70-295/299, seismic bracing for a laser table in 70-157, and air ventilation improvements in 70-174. 
· [bookmark: _GoBack]The quarterly Satellite Accumulation Area (SAA) hazardous waste inspections were completed. There was also a site visit by the JCESR Safety Manager.

Safety Alerts and Lessons Learned (Ron)
All Safety Alerts are found on the ETA Safety webpage: http://eetd-safety.lbl.gov. The following Safety Alerts were issued in January:
· Quarterly self-inspection iPhone application
· Flammable waste container requirements

Self-Assessment Program Update (Ron)
· The glove box self-assessment project is wrapping up. A survey has been sent to all glove box owners. In addition, a team has conducted a field inspection of each ETA glove box. The draft report is currently being written. It will be sent to the committee for review.
· The three self-assessments projects for 2015 are:
· Evaluation of Glove Box Operation and Maintenance Practices
· Evaluation of Lab Area Chemical Spill Preparedness
· Evaluation of Lab Equipment Seismic Protection

Building Emergency Team (BET) Update 
· A determination needs to be made on how BET members will be handled in the new Activity Manager system. Will this be run from Protective Services or will each division need to develop their own activity for BET. The same applies to building managers.

Old Business (All)
· The new Work Planning and Control “Activity Manager” system implementation has started. Ron gave a demonstration of how the system works.  Two hands-on training sessions were provided to ESDR personnel. More are planned.

New Business (All)
· ETA is very close to finalizing an agreement with Engineering Division to provide a designated Electrical Safety Officer. This is a requirement of the new LBNL electrical safety policy for “super user” divisions.
· The EETD Integrated Safety Management Plan (ISM) is due for an update. This will be a major update that will need to include the new ETA organization, change to the Activity Manager WPC process, and new electrical safety requirements. Ron will generate a first draft and distribute to the committee for review and comment.

Next Meeting: Thursday, April 2 @ 9:00am in 90-3075

Action Items
	Item
	Action Needed
	Assigned
	Status

	12-3
	Identify new ETA representative to the LBNL Safety Advisory Committee (SAC)
	Ron/ETA Mgmt.
	Open- Candidate identified

	05-3
	WPC “Activity Manager” system implementation planning for EETD. Set aside next committee meeting for update/strategy discussion.
	Ron
	Open- Currently developing draft “projects” and “activities” for ESDR

	10-1
	Follow-up on electrical equipment survey and EEIP failed items.
	Ron and Larry
	List of failed equipment distributed and working on resolving each (16 total). Many items cannot be located. Need EHS assistance in making improvements in how failed equipment is communicated with the researchers.

	12-1
	Look into the possibility of providing “hands-on” Activity Manager system training for project leads and activity leads.
	Larry and Ron
	Completed- Several sessions held. More planned.

	2-1
	Annual update and review of the ETA Integrated Safety Management Plan
	Ron 
	Need to determine if one ISM is acceptable for all of ETA or if separate ISM are needed for each division.

	2-2
	Finalize Electrical Safety Officer (ESO) position for ETA
	Mary and Ron
	Candidate identified. Finalizing agreement with Engineering Division.
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