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New “Activity Manager” Work Planning and Control System
LBNL has developed a new work planning and control system to describe work, identify hazards, identify controls appropriate to those hazards, and authorize workers. This new approach defines and analyzes work at the activity level rather than the worker level, and takes a more integrated approach to work planning and control. A new centralized database called “Activity Manager” is being implemented in place of the current Job Hazards Analysis (JHA) system and other formal authorizations such as Activity Hazard Documents (AHD).
Under the new Activity Manager system, each division activity is assigned an Activity Lead who is authorized by Division Management to create and oversee work activities. The Activity Lead defines the scope and location of the work activity and selects hazards from a database. Based on the hazards selected, the Activity Manager system assigns safety controls and assigns a risk level (low: 1, medium: 2, high: 3). High-risk activities require concurrence from EH&S and explicit authorization from Division Management. The Activity Lead also assigns workers to their work activity and sets their authorization level. Levels are: “assigned, not authorized to work”, “work with supervision”, “work unsupervised but not alone” and  “work alone”. 
The Activity Manager software is now active and work activities are currently being set-up. The transition to the new Activity Manager system is planned for completion by April 2015.
To access the main Work Planning and Control website, go to the following link: http://wpc.lbl.gov. This page includes links to “how to” training videos, frequently asked questions, and a link to access the Activity Manager database. When accessing Activity Manager, you will see a “My Work” home page that identifies any actions that you need to take.
[bookmark: _GoBack]Additional information will be made available as the work activities for EETD are finalized. If you have any questions or need assistance using the Activity Manager system, please contact Ron Scholtz, X8137. 
