BULLHORN INSTRUCTIONS
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Bullhorns are useful for crowd control, giving orders, instructions, and information:

· Adjust the volume to a level sufficient to carry an amplified voice to its intended audience. 
· Get the public's attention prior to speaking. Use siren blast (point megaphone straight up) or say "May I have your attention" three times.

· Position the microphone close to your mouth (1/2” – 1” should be sufficient depending on how loudly you are speaking). 

· Squeeze the trigger on the handle and speak into the microphone forcefully. Clearly enunciate your words.  Speak slowly, clearly, and with authority.

· Readjust the volume level, if necessary, to compensate for distortions or feedback.

· Ask if people in the back of the crowd can hear you (ask them to give you a "thumbs up").  If not, get them to move closer or increase your volume.  If the crowd is large you may need to repeat your announcements in more than one location to ensure everyone can hear and understand you.
· When taking questions, repeat the question and then give the answer. This will alleviate the frustration of crowds by including all of them in the dialog.

· Tell people when they should expect the next announcement. It gives people a sense of control if they know that they will receive the next communication at a specific time. Tell them a specific time, not just "x minutes." Then be sure you keep your promise.

· Build trust with the crowd by keeping your promises, checking for understanding, and taking questions.

· Be ready to adjust your style based on the feedback that you receive from the crowd. If they are not listening to you, there is a good chance that they do not understand you and are "checking out" in frustration. You need them to listen to you so be flexible, even if making announcements is out of your comfort zone.
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