BET Lead Duties 
Bldg. 90
9-6-11
If you are the first to arrive at the Assembly Area you are the Incident Commander until relieved by the Building Manager, BET Lead, or professional responder.  

After arriving at Assembly Area:

1. Notify 911 (if it hasn't been done)
2. Receive sweep reports from BET Members as they arrive.  Ask the following questions:
a. Zone swept?

b. Anyone remaining in building?

i. Not injured?

ii. Injured?

iii. Do they need assistance?

c. Elevator status (if known)?

d. Any other pertinent building or emergency conditions?

3. Delegate special assignments as needed
a. Crowd control - keep evacuees in Assembly Area and out of traffic zones
b. North and South door guard.

c. Traffic Director

d. Runner
e. First Aid Station

f. Head count
g. Assist with search and rescue (only under supervision of professional responders)
h. Other
4. Listen for incoming radio contact from EOC 
5. Notify Key Stakeholders on contact list - may be delegated
6. Debrief incoming Incident Commander on current situation (cause of evacuation and sweep reports)  and assist professional responders as requested
Traffic Director:

1. Position yourself at the Stop Sign, West of the Assembly Area (where the road coming up the hill to Bldg. 90 meets the parking area).

2. Flag-down any non-emergency vehicles (especially buses and trucks).

3. Inform them there is an emergency (or drill) in progress, and to stay out of the area in front of Bldg. 90 (to keep the area clear for emergency vehicles and pedestrian safety).

4. Have them turn around to the left (instead of turning right towards the front of Bldg. 90), and proceed back down the hill.

North Door Guard & Alternate (2-person assignment):

1. The North Bldg. 90 entrance is on the 1st floor level, along the short side of the building towards the North Bay.

2. While en route, stay clear of any hazards (e.g. fire or debris).

3. If a Door Guard and an Alternate are already present, report this information back to the Building Manager, BET Leader, or Incident Commander.

4. Station yourself outside the building, 30 or more feet away from the building.

5. Position yourself in a safe area, based on the hazards present (such as fire, falling debris, or an earthquake weakened building).  Stay clear of traffic areas.

6. Position yourself where you can observe the entrance, and communicate with anyone approaching the entrance.

7. Keep watch to direct any non-emergency personnel from entering the building, until the all-clear has been given.

8. If unauthorized persons do enter the building, send your alternate or a runner to inform the Incident Commander.

9. Door Guard Alternate 
a. Relieve the Door Guard periodically as needed.

b. Check-in with the Building Manager, BET Leader, or Incident Commander for status updates as needed (suggested every 10 minutes initially and then less frequently as conditions dictate).

South Door Guard & Alternate (2-person assignment):

1. The South Bldg. 90 entrances are along the short side of the building near the loading dock.  There is a basement level entrance at the loading dock, and entrances on each floor of the building above the loading dock with an exterior stairway.

2. While en route, stay clear of any hazards (e.g. fire or debris).

3. If a Door Guard and an Alternate are already present, report this information back to the Building Manager, BET Leader, or Incident Commander.

4. Station yourself outside the building, 30 or more feet away from the basement loading dock entrance.

5. Position yourself in a safe area, based on the hazards present (such as fire, falling debris, or an earthquake weakened building).  Stay clear of traffic areas.

6. Position yourself where you can observe all the South entrances, and communicate with anyone approaching the entrances.

7. Keep watch to direct any non-emergency personnel from entering the building, until the all-clear has been given.

8. If unauthorized persons do enter the building, send your alternate or a runner to inform the Incident Commander.

9. Door Guard Alternate 
a. Relieve the Door Guard periodically as needed.

b. Check-in with the Building Manager, BET Leader, or Incident Commander for status updates as needed (suggested every 10 minutes initially and then less frequently as conditions dictate).

Acronyms and Glossary:

Alternate Building Emergency Team Member.  The Alternate's duties are limited to stepping in for the primary BET member when they are absent, sweeping their zone during an evacuation, and then promptly reporting the sweep status to the Building Emergency Team Leader or Building Manager in front of the building.  (Formal BET training courses and BET meeting attendance are optional.)
BET – Building Emergency Team.
IC – Incident Commander.  Individual responsible for all incident activities, including development of strategies and tactics and the ordering and the release of resources.  The Building Emergency Team Leader or the Building Manager are the de facto Incident Commanders until higher authority arrives, such as a professional responder – probably a fire Captain or police officer.
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